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Introduction
Necessity- There are over 100 million Americans 
with records, which drastically decreases their 
ability to maintain employment.
Related Research
• There is an 80%-90% decrease in recidivism if 
an offender finds work quickly after release.
• Inmates often lack education and work related 
skills necessary for productive work habits
• The Big Five and Hofstede’s Dimensions have 
had great accuracy predicting leadership 
success.
Participants
• 70 male and 13 female inmates from the Saint 
Louis County Jail (74.77% of eligible individuals).
Procedure
• Inmates given a survey based on preferences 
regarding supervisors.
• Survey was distributed by program staff
Data
• Focus on the percentage of participants who 
preferred specific case
Method
Results
27.50%
33.75%
17.50%
10.00% 11.25%
12.50%
20.00%
7.50%
26.25%
33.75%
BIG FIVE TRAITS
What do you like in a supervisor? What don't you like in a supervisor?
3.70% 3.70%
30.86%
43.21%
18.25%
6.10%
20.73%
52.44%
18.29%
2.44%
1-NONE 2-VERY LITTLE 3-MODERATE 4-MANY 5-ALWAYS
HOFSTEDE'S DIMENSIONS
How often do you set goals for yourself? How much interaction do you want with a supervisor?
Openness
• 27.50% of respondents answered the multiple 
choice question that characteristics associated 
with openness were most important
• 35.37% of free writing answers referenced 
open traits as ideal
Results
Goal Orientation
• 61.46% of respondents indicated that they’re 
most comfortable having many goals or always 
having goals.
Masculinity
• 86.25% of respondents found management 
with higher masculine traits more favorable.
Discussion
Suggestions
• Approach managing an ex-offender with an 
extremely open and non-judgmental mindset.
• Attempt to portray traits such as 
successfulness, authority, and other such 
masculine characteristics.
• Work with employees to set goals related to 
each of their job tasks.
References
• Bartone, P., Eid, J., Johnsen, B. H., Laberg, J. C., & Snook, S. A. (2010). Big five personality factors, 
hardiness, and social judgment as predictors of leader performance. Human Resource Management 
International Digest, 18(1). doi:10.1108/hrmid.2010.04418aad.002
• Carsons, E. (2016). Prisoners in 2015. United States Department of Justice.
• Cove, P., & Bowes, L. (2015, June 11). Immediate Access to Employment Reduces Recidivism. Retrieved 
March 17, 2018, from https://www.realclearpolitics.com/articles/2015 
/06/11/immediate_access_to_employment_reduces_recidivism_126939.html
• Country Comparison-USA. (2018). Retrieved April 05, 2018, from https://www.hofstede-
insights.com/country-comparison/the-usa/
• Durose, Matthew R., Alexia D. Cooper, and Howard N. Snyder. (2014, April) Recidivism of Prisoners 
Released in 30 States in 2005: Patterns from 2005 to 2010, Bureau of Justice Statistics Special Report
• Harlow, C. W. (2003). Education and correctional populations. Washington, D.C.: U.S. Dept. of Justice, 
Office of Justice Programs, Bureau of Justice Statistics.
• Harris, P. M., & Keller, K. S. (2005). Ex-Offenders Need Not Apply. Journal of Contemporary Criminal 
Justice, 21(1), 6-30. doi:10.1177/1043986204271678
• Hickox, S. (2011). Employer Liability for Negligent Hiring of Ex-Offenders. Saint Louis University Law 
Journal, 55(3), 1001-1046. Retrieved March 17, 2018.
• Holder, E. H. (2014). Survey of State Criminal History Information Systems. Washington D.C.: United States 
Department of Justice.
• Judge, T. A., Bono, J. E., Ilies, R., & Gerhardt, M. W. (2002). Personality and leadership: A qualitative and 
quantitative review. Journal of Applied Psychology, 87(4), 765-780. doi:10.1037//0021-9010.87.4.765
• National Culture. (2018). Retrieved April 05, 2018, from https://www.hofstede-
insights.com/models/national-culture/
• The Big Five Personality Theory: The 5 Factor Model Explained. (2017, October 19). Retrieved April 01, 
2018, from https://positivepsychologyprogram.com/big-five-personality-theory/
• Tonkin, P., Dickie, J., Alemagno, S., & Grove, W. (2004). Women in Jail: "Soft Skills" and Barriers to 
Employment. Journal Of Offender Rehabilitation, 38(4), 51-71. doi:10.1300/J076v38n04_04
• Yelowitz, A., & Bollinger, C. (2015). Prison-To-Work: The Benefits of Intensive Job-Search Assistance for 
Former Inmates (Rep.). Manhattan, New York: Manhattan Institute.
